Metro School

SIT Agenda

4/25/2023 1 pm-2:00 pm

e Attendance: Krystle will post
e Attendance Link: Link
o SIT Norms - Peets
e Review the suggested norms.
1. Begin and End on Time.
2. Honor the agenda.
3. Solution Oriented.
4. Use the reaction button to raise your hand to speak.
5. Work Collaboratively.
6. Share the vision
® Principal’s Report- Ms. Dyson
o Continuous Improvement
i. Teacher Leadership Pathway Update

e Proposal for MCL (Multi-classroom Teacher Leader) | &Il to achieve a
higher level of teaching and learning. Position is posted and candidates
have been considered

ii. Instructional Leadership Team (focusing on teaching and learning)

e Learning walks

e Revisions of instructional practices to meet the changing needs of Metro
School (partnering with other schools at the Innovative Summit institute
over summer break)

e Summer extended employment (Math will be the focus this year)

e Extended School year for students

e Hoop T Program grant through The Charlotte Hornets has provided
funds to provide the able-bodied sports camp this year YAY!!!

iii. Summer Extended Employment Opportunities

e Assessments to begin as a district this upcoming school year to assist in
improving ULS (Unique Learning Curriculum System)



o Spring Insight Survey Data
e Survey closing this Friday 4/28/2023 Results to come in June
o Supporting Students with Special Needs Parent Workshop Update (Goal A4.16)

e This was a great opportunity that was also recorded and provided in the
CMS community. The information will be uploaded to the Metro School
website for reference

e Assistant Principal’s Report - Krystle and Cel
o Title IX Update-Cel
m No reported incidents since last update.
o Title | Update- Krystle
m Parent and Engagement Policy Review. This is Due May 12th.

e An email of this policy review was sent to Metro SIT members last week.
I Student Learning Compact
Il. CMS parent and family engagement policy
Il Metro school parent and family engagement policy
e Mr. Guice recommended more frequent (possibly quarterly) parent
involvement meetings to keep families informed on what to be prepared
for during transition phases of their child’s life
o Suggestion to have a revision made in policy to place a survey
for feedback

e PTO Report - Miss Bo
o Upcoming Events
m Earth Week Culture of Conservation
® Activities within special area classes
® School-Wide Pre-Recorded Dance/Music Performance
o NC Folk artist visit for transition/HS assembly
m Special Olympics Spring Games
= Being held 4/25 and 4/26
m Summers Around the World Field Day
= Being held May 12, 2023 (Open to staff and families)

m Graduation



m Prom
= Donations are still being accepted for this wonderful upcoming event.
0 Old News
m Congratulations to the Upper Elementary Team for winning the Fire Safety Challenge

= The fire department made a monetary contribution for the music video
that the 3"-5% graders presented about fire safety!!!

O New News
m B3 Sensory Lab Enhancements Fun-raiser

= Two out of the three fundraising goals have been fully funded so far to
enhance the B3 sensory lab!!!

o New Business

= Comprehensive review of the school improvement plan at next meeting
e Old Business
o Work on artifacts - continue to upload artifacts into your committee’s SIT Folder Artifacts

0 Review Goals/Artifacts needed in detail

® Resources:
0 School Improvement

i. Titlel and TSI Indicators; Log in to “Set Direction” in Indistar LTS7087, p5YR and review
“Our Goals”; NCStar Key Indicators GUIDE for artifacts (reviewed, revised)

ii. Currently 7 goals, which include indicators with the goals, and Title1 indicators were
added (12 indicators)

iii. How To Sign A Google Doc (video for members to sign)
iv. SIT/SLT Continuous Improvement Handbook

v. Metro SIT 2022-2023 Artifacts (upload in folders here)

e Next SIT Meeting(s):

05/16/2023






